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ITosicHuTeIbHAA 3alIMCKA
MeTtonuyeckue yka3aHusl K BBIIIOJIHEHUIO IPAKTUYECKUX 3aHATUH 1o qucuumiauHae OI'CHO.05
OcCHOBBI OepeXITMBOIO IIPOM3BOJICTBA IIPEJHA3HAUCHBI 17151 00Y4aOLIMXCsl CTYIEHTOB 2 Kypca
cnenuanbHOoCcTU 1o cnenuaabHocTn 20.02.04 «IloxxapHast 6e30MacHOCTHY.
VY4eOHbIM MJIJAHOM Ha U3y4eHHE AMCLUIUIMHBI OTBOAUTCS 42 Yaca, B TOM YHCIIE IPAKTUYECKHE
3aHATUS — 16 yacoB, U3 HUX 2 Yaca BBIIEJIEHBHI 1A TpoBeeHHe AU(PepeHIIMPOBAHHOTO 3a4eTa.

PexomeHganMu mnpeaHa3HauyeHbl JJI OKa3aHUsA IOMOLIM OOyYaroIUMCs IpPHU BBITOJHEHUU
npakTudeckux pabor. Ilpaktuyeckoe 3aHsATHE - 3TO ogHa M3 (opM yueOHOH pPaboOThl, KOTOpas
OPUEHTHPOBAaHA Ha 3aKpeIUICHHE HW3YYEHHOIO TEOPETHYEeCKOr0 Marepuana, ero Oojee IiIyOoKoe
ycBOeHHE U (OPMHUPOBAHME YMEHUS NPUMEHSTh TEOPETUYECKME 3HAaHUS B INPAKTUYECKUX LENSX.
['OTOBSICK K MPaKTHUYECKOMY 3aHATUIO, OOYYAIOIIUICS JOJKEH OCBEXKUTh B MaMSITH TEOPETUYECKHE
CBE/ICHUS, MOJyYeHHbIEe Ha ypokaX. TOJIbKO 3TO 00€CHeYUT BBICOKYIO 3()(PEeKTHUBHOCTh MPAKTUUECKUX
y4eOHBIX 3aHSATUH.

[IpenonaBaTens MMEET BO3MOXHOCTh HaOMIOaTh 3a pabOTOH KaXJ0ro 0O0ydarolerocs,
OKa3bplBasi €My HEOOXOJAMMYI0 METOAMYECKYI0O M KOHCYJIBTAI[HOHHYIO TIOMOIIb Ha MPAKTHYECKOM
3aHATHUH.

W3yueHne AMCUMIUIMHBL SBJSIETCA 3TAalOM IHOJATOTOBKM K PEIICHUIO  CIIEAYIOIIUX

HpO(i)GCCI/IOHaJIBHLIX 3aga4 B COOTBETCTBHHM C BHUJIaMH HpO(i)eCCI/IOHa.HBHOI\/JI JACATCIIBHOCTH:

WHHOBAalIMOHHOW U HAYYHO-TI€IArOrMYECKON JIEATEIbHOCTH.

MK, OK

K 1.2 BrimonusaTe paboThl o npuéMke (nepeaade) U 00CTyKUBAHUIO TEXHUIECKUX
CPEJICTB, MOXKAPHOTO 00OPYIOBAHUS, HHCTPYMEHTA U CPEJICTB MHAUBUAYATHHOMN
3aIlUThI

IIK 2.4 OcyiecTBIATh KOHTPOJIb 3a COOJII0/IEHNEM IPOTHUBOINOKAPHOTO peXruMa Ha
00BEKTE 3aIIUTHI

IIK 2.6 OcymecTBIATh KOHTPOJIb 32 COCTOSIHUEM ITPOTUBOMOXKAPHOTO BOJIOCHAOXKEHUS B
palioHe Bble3/ja NoJipa3/IeleHus

OK 01 Bri6upaTh crioco0bl perieHus 3a1a4 mpo(eCcCUOHAIBHOMN IEATSIBHOCTA TPUMEHUTEILHO
K PAa3JINYHBIM KOHTCKCTAM

OK 02 Hcnons30BaTh COBpEMEHHBIE CPECTBA ITOMCKA, aHATIN3Aa U HHTEPIPETALIUN
uHpopManuu, 1 UHGOPMAIIMOHHBIE TEXHOIOTHH IS BBITTOIHEHUS 337124
poheCCUOHAITBHON IEATETLHOCTH

OK 04 D dexTuBHO B3aNMOIEHCTBOBATH U Pa0OTATh B KOJIEKTHBE U KOMAaH/IE

OK 05 OcCy1ecTBIATh YCTHYIO U MIHCBMEHHYIO KOMMYHHUKAIIMIO HA TOCY1apCTBEHHOM
s3pike Poccutickoit denepanuu ¢ yaeToM 0COOEHHOCTEH COIMAILHOTO U
KYJIbTYPHOTO KOHTEKCTA

OK 07 CopeiicTBOBaTh COXPAHEHUIO OKPYKAIOIICH CPEJIbl, PECYpPCOCOePEKEHHIO,
MPUMEHATH 3HAHUS 00 U3MEHEHUH KIIMMaTa, TPUHITUIIEI 0€PEKIIMBOTO
MIPOU3BOJICTBA, Y(PPEKTUBHO NEHCTBOBATH B YPE3BBIYAIHBIX CUTYAIIHSIX




Temartuueckoe cogepxaHue MPAKTUIECKUX paboT, pacipeesieHne ayTMTOPHBIX 4YacoB U

BPEMEHH ISl CAMOCTOSTEILHOU PabOThI CTYJCHTOB.

o , . ()O6‘b€/l/l
ema paoomniol ayoumopHbvlx
3aHAMUA p V ltacfe
1 ITP 1: CoBpeMeHHbBIE METO bl TTOBBIIICHUS 1
3¢ (HEeKTUBHOCTH OpTaHU3alUU TPOU3BOICTBA
2 I[P 2: BepexnnBoe NPOU3BOJACTBO Kak CHOCOO 1
NOBBIIIEHUS () ()EKTUBHOCTH 1€ATEILHOCTH
3 3amuTa NOpakTHUECKUx pabor 1-2: BhIOIHEHHE 2
TECTOBBIX 3aJaHUM.
4 ITP 3: MeToabl TUarHOCTUKU CKPBITHIX TOTEPh 2
5 [1P 4: IncTpyMeHThI O€peKIMBOro MPOU3BOICTBA 2
6 3aimuTa npakTUYecKux padboT 3-4: BBIIOTHEHUE 2
TECTOBBIX 3a/IaHUH.
7 ITP 5: ®opMmupoBaHuEe «KOMaHJbI IPOIECCA. 2
8 3aiuTa NpakTUYeCKuX paboT, KOHTPOIbHOU PabOTHI: 2
BBITMIOJTHEHHE UTOTOBBIX TECTOBBIX 3aJaHUI.
Hroro 16




IIpakTHyeckas padora Nel.

CoBpeMeHHbIe MeTO/IbI NOBBIIEHU I3(PPeKTUBHOCTH OPraHU3aLHM POU3BOJACTBA
L]env: 03HAKOMIIEHHE C COBPEMEHHBIMU METObI OBBIIICHUS () (PEKTUBHOCTH OpraHU3aINH
MIPOU3BOJICTBA, MOTYYEHHE KOHLIENTYaIbHbIX 3HAHUI O AUCLUHUIUIMHE, PEJICTABICHHUE O CUTYalUsIX
B KOTOPBIX MOXET OBITh HCIIOJIb30BaHO Y TIpaBlIeHHE KOMIIAHUEH Ha OCHOBE OEpEKIIMBOTO
MIPOU3BOJICTBA.

Tlopsadok evinonnenus pabomol:

1. O3HaKOMUTBCS OCHOBHBIMH TEPMHHAMHU M KJIIOYEBHIMU MOHSITHSIMH COBPEMEHHOMN
opraHu3anu OepeXJIMBOIO IPOU3BOJICTBA.

2. OnpenienuTh NOJ0KEHUE TIPEATIPUITHS BO BHEIIIHEH cperie.

3. leranu3zupoBarth MOHATHE OEPEHKITMBOTO MTPOU3BOJICTBA KaK KOMITJIEKCHBIN MOAXO0 K
ONITUMHU3AIIUU MTPOLIECCOB MPEATPUATHSI.

4. CoctaBuTh  rpaduueckoe  HU300paKeHHE  TpPEX  COCTaBISIOUIMX  OEpekIIUBOrO
MIPOU3BOJICTBA.

5.  O3HaKOMUTbCS C OCHOBHBIMH  MPUHIMIIAMH  OEPEXIMBOTO  MPOU3BOJICTBA.
[Ipoananu3upoBaTh X HA OCHOBE KOHKPETHBIX IPHUMEPOB.

6. OpopmMUTh TaOIHILY KITFOUEBBIX TOHATUI OEpEkKIUBOrO MPOU3BOJICTBA.

7. IlogroroBuTh B BHJE OTYeTa MO paboTe KOMIUIEKT MaTepuanoB «KoHunenuus
OepeXIMBOro MPOU3BOJICTBA», BKIIOYAIOMIUI B ceOs: MpeJCTaBiIeHUE MPEANPHUIATHS Kak 0OBbeKTa
JUI. COBEPIICHCTBOBAHMS;, TpaduvecKkoe H300pakeHUE IOJIOKEHHS TMPEIIPUATHS BO BHEUTHEH
cpene, rpaguueckoe M300paKEHUE TPEX COCTABIAIONIMX OEpeXIMBOrO MPOU3BOJICTBA, TaOIHIIA
KJTIOYEBBIX MOHATUH OEpeKIMBOT0 MPOU3BOJICTBA C IPUMEPAMH, BBIBO/IBI 10 BHITTOJIHEHHOM padoTe,
CIHMCOK HMCII0JIb30BAaHHBIX UCTOYHUKOB.

8. BHIMONHEHHBIH OTYET B DJEKTPOHHOM BHJIE TMPHUKPENUTh Ha 00pa30BaTENbHBIA CepBEp

Bal'V B cooTBeTCTBYIOMIMIA pa3aen Aucuuiuinabn: http://www.cs.visu.ru:81

Ha 3auamusax ewvioaemcs. HHIUBUAYAJIBHOC 3aJaHUC, CBCIACHUA O MNPCANPUATUAX,

MIPEOCTABIIAETCS BOBMOXKHOCTD JOCTYIA K 3JIeKTpoHHOM 6nbinoteke Bal'Y u pecypcam Internet.



Kpamkue meopemuueckue ceedenusn, Heodoxooumvle 014 6bINOJIHEHUA PAOOM b

bepeosicnusoe npouzeoocmeo SBASIETCS KOMIUIEKCHBIM TOJXOJOM, BKIIIOYAIOLIUM
ONTUMHU3ALMIO TIPOIECCOB, OOECleUYeHUe YMIpaBlIeHYECKOW HH(PACTPYKTyphl U H3MEHEHHE

06pa3a MBIIIJICHUA U ITOBCACHHA COTPYIHUKOB.

OCHOBHBIMU TIPUHIMIIAMH OCPEKIUBOTO MPOU3BOJCTBA SBISIOTCS MPUHLIUI «TMOYHO
gogpemsy (just-IN-time) ¢ UCKIIIOYEHUEM BCEX BUJIOB IMOTEPb W MPUHLUI ABMOHOMUAYUU
(autonomation), waM aBTOMATHYECKOTO IMpollecca MPeoOpa3oBaHUil C HCIOJIB30BaHHEM
UHTEJUIeKTa. TpeTud NpUHIMO M3BECTEH Kak '"a3uaoka", 4YTO O3HAYaeT «8CmMpausaHue
KOHMPOJIs Ka4ecmseay Ha BCEX YPOBHSAX KOMIIAHUU.

Ipunyuner 6epescnusoco npouzsoocmaea

1 OnpezneneHue HEHHOCTH MPOIYKIMHU (TIpou3BeieHHOH paboThl). LleHHOCTh onpeaensercs
UCKJIIOYUTENIBHO €€ KOHEUHBIM NOTpeOnTeNeM (BHEIIHUM U BHYTPEHHUM).

2 PaznieneHue noToka co3aHue LIEHHOCTH MPOYKTa Ha TPU KaTErOpHH:

a) IENCTBUS, CO3/IAIOIIHUE LICHHOCTb, 3@ KOTOPYIO TOTOB IIATUTh MOTPEOUTEND;

0) JeiicTBus, HE CO3/JalOLIME LEHHOCTb, HO 3a KOTOpble TOTOBBI IUIATHTh
aKLMOHEPbI/COOCTBEHHUKH MPEANPUATHS;

B) JEWCTBUSA, HE CO3JAIOIIME IEHHOCTH, 3a KOTOpbIE BBIHYXKICHBI pPACIJIauuBaTbhCA U
COOCTBEHHUKH, U COTPYAHUKU TPEATIPHUATHS.

3 OpraHuzanusi JABM)KEHHS TIOTOKAa CO3JaHUSl 1LIEHHOCTHM OT MPOU3BOJCTBA H3JEIHM
«MAPTUAMU» U «OUEPEASIMU» K TPOU3BOJCTBY HEHHOCTH KaKJOTO €JUHUYHOTO MPOAYKTA.

4. TIpuMeHeHNe TEXHOJIOTUH «BBITATMBAHUS MPOIYKTa» HOTPEOUTENIEM.

5 HempepbiBHOE yrpollleHrEe, COBEPIIEHCTBOBAHUE U 0OecTIeYeHIE MPO3PAYHOCTH PaOOTHI

BCCX YUACTHHUKOB IIpoLeCCa MpOU3BOJACTBA.



Bonpocul ons 0bcyscoenus:

1. bepexnuBoe MPOU3BOJCTBO KaK 00pa3 MBIIUICHUS.

2. TloBeneHue KPYMHBIX POCCUHCKUX KOMITAHUH HA PBIHKE.
3. CyObeKTHBHOE OIIYIIEHNE TOTPEOUTENS - IIEHHOCTb.

4. Ilorepu — notpebieHne pecypcoB 0e3 co3/1aHus IEHHOCTH.

5. Pel/IH)KI/IHI/IpI/IHF " COBEPIICHCTBOBAHHUE — YTO O6HI€1"O.

Konmponwbnvie 6onpocuwi:

1. B uem cyTb OepeKITMBOrO MPOU3BOJICTBA?

2. [lepeuncnyte OCHOBHBIEC MIPUHIIMITBI OEPEKITUBOTO MPOU3BOJICTBA.

3. Kak MOXHO mpeicTaBUTh CyObEKTUBHOE OIIyIIEHHE TOTpeduTens?

4. Kakue ObIBAIOT IOTEPH MPH peaTH3aIUK KOHIICTIIIUN OepEKITUBOTO TPON3BOICTBA?
5.Yto Takoe Bpems TakTa? [IpuBecTu npumep.

6. PackpoiiTe NOHATHS paluKaIbHOTO U HENIPEPHIBHOTO YIIyULICHHUS.



IlpakTunyeckas padora Ne2

BepexinBoe MpouM3BOACTBO KaK CHoco0 MoBbIlIeHUS 3PPeKTUBHOCTH eATEJIbHOCTH
L]eny: 03HaKOMIJIEHHE C ICHCTBUSMU 110 BCEH LIETIOUKE IIPOLEcca U3TOTOBJICHUS IPOIYKTa (U3AeIuil
WIM ycayr) mpu Ooppbe C MOTepsSMU B YCIOBUSX peau3allid KOHIIEMIUU OepeskIMBOro
IIPOU3BOJICTBA.

Tlopsook evinonnenus pabomui:

1. O3HaKOMUTHCSI OCHOBHBIMHU TPEOOBAHHUSIMU IO OPTaHU3AMH N30aBJIEHUS OT MOTEPh HA
MIPOU3BOJICTBE U Kiaccu(uKauuei morepn.

2. BroiOpath npeanpusiTie Ui aHaIKU3a MPeArnojaraéMbiX NOTePh, MOATOTOBUTH CXEMY
OpraHM3allK HEMPEPHIBHOTO ITOTOKA OT UJIEU /10 TOTOBOIO U3EIH.

3. CocTtaBuTh TaOIMILY AJISl aHAJIKM3a B3AaUMOCBSI3€H OHATUN «TIOTEPU», HETIOCTOSHCTBOY,
«OTCYTCTBUE THOKOCTHY.

5. O3HaKOMHTHCS € KIFOYEBBIMU (DaKTOpaMH ycriexa BHEAPEHUs KOHIEHIMH OepexINBOro
MIPOU3BO/JICTBA.

6. [TogroroBuTh B BHIE OTYETa MO paboOTe KOMIUIGKT MarepuasioB «bepeximBoe
MIPOU3BOJICTBO — KaK CIIOCO0 MOBbIIEHUS A3(P(HEKTUBHOCTH MPOU3BO/ICTBAY, BKIIOYAIOIIUN B CeOs:
000011IeHHBIN aHATIN3 MPeIoaraeMbIX MOTEPh MPEINPUATHS, CXeMa OPTaHU3aIMH HEMPEPbIBHOTO
MOTOKA OT UJEH IO TOTOBOT'O M3JIeNHUs, IeTaIM3UpOBaHHasl TabIMIla B3aUMOCBsI3€il MOHATHI
«IOTEPU», «HETIOCTOSIHCTBOY, «OTCYTCTBUE TMOKOCTH», PEKOMEHIAllUH 110 BHEAPEHUIO N3y4aeMOM
KOHUEMIMH, BHIBO/IBI 10 BBIMOJIHEHHON padoTe, CIIMCOK NCIOJIb30BaHHBIX UICTOYHUKOB.

7. BBINOJIHEHHBIN OTYET B 3JIEKTPOHHOM BHJI€ IPUKPENUTH Ha 00pa30BaTeIbHbIN cepBep

Bal'V B cooTBeTcTBYIOMIMI pa3aen quCIUILIHHbL: http://www.cs.vIsu.ru:81

Ha 3auamusix evioaemcs. I/IH(bOpMaHI/ISI O IpCANPUATHH, TPECAOCTABIACTCA BO3MOXHOCTDH

JOCTYyTIA K 2JIeKTpoHHOM Oubnmoreke Bal'Y u pecypcam Internet.

Kpamkue meopemuueckue ceedenus, Heo0Xo0umole 015 bINOJIHEHUA PAOOMbL

B m1060¥ mpou3BOJICTBEHHOW CHUCTEME, BO BCEX Ipoleccax — OT 3aKyMOK MaTepuaios,
MIPOU3BOJICTBA MPOAYKTA /10 MPOJaX — CYIIECTBYIOT CKpBIThIe MmoTepH. M ecinu Bce coOBpeMeHHbIE
KOHIICTILIMY OPTaHU3alluU IPOU3BOJICTBA FOBOPAT OOJIBIIIE O «TEXHOKPATHUYECKHX» CIIOCO0ax O0phObI
C TIOTepsSIMH — HampuMep, Oojiee TOYHOM HOPMHPOBAHHH, OTJAJKE TEXHOJIOTHUH, 3aMeHe
o0opynoBaHus, T.€. OTIMYAIOTCS CBOUMHU aKIEHTaMH, TEPMUHOJIOTHEH U CTENIEHBIO OPUEHTALIUN Ha
TC nin HHBIC AacCIICKThl MCHCIKMCHTA, TO Ha61/1pa}0ma;1 CBOIO MOIIYJIAAPHOCTb KOHIICIIIHA

«bepexcaueo2o npou3eo0cmeay CTaBUT BO INaBy yriaa Oopb0y C MOTepsMHU BCEX BUIOB, NPH



IIPUMEHEHUH CO- BEPLIEHHO WHOM KyJNbTYpbl OpraHU3alMM M CTWIS MEHEKMEHTa KaK Cpelau
BBICIINX, TaK U CPEIU NIEPBUYHBIX YPOBHEHU YIIPABIICHMUS.

Bce nelictBusi, KOTOpBIE COCTAaBISIOT MOTOK CO3JaHUS LIEHHOCTH, MOYTH BCEra MOXHO
pa3ienuTh Ha TPU KaTErOpUU:

NEUCTBUS, CO3JAIOLIME LEHHOCTb, KaK, HampuMmep, cOOpOUYHBbIE ONEpalUyd Ha JTare
M3TOTOBJICHUS TOTOBOTO U3EIUS;

NEHCTBUS, HE CO3Jal0lUe IIEHHOCTh, HO HEeU30eXHbIE B CHIIY psAlda MPUYHH, HAIPUMEP
TEXHOJIOTUYECKHX, TaKhe, KaK I[IOJAMOTOBKA TEXHUYECKOTO OOOCHOBAHMS [UIsl  3aKIIOYCHHS
JIOrOBOPA WJIH MIPOBEPKA KaYEeCTBA YCTAHOBKU 000pYI0BaHUs (nycmuliuka nepeoco pooa);

JEHCTBHS, HE CO3JAIOIINE IEHHOCTh, KOTOpbIE HEOOXOAUMO CTPEMHTHCA HCKIIOYUTH M3
nporecca, HalpuMep, cOOp HEHYKHBIX CIIPaBOK U JIOKYMEHTOB, I10 KOTOPHIM HE NPUHHU- MAIOTCS
petieHust (nycmuiuka 6mopo2o pooa).

ERP cucmema 6 ynpaegnenuu pecypcamu npeonpusimusl

Tepmun ERP Ha si3b1ke COBpEMEHHOT0 MEHEPKMEHTA COJIEPKUT B ce0€ CIIETYIOIIMMA CMBICIT:
«DUHAHCOBO-OPUEHTUPOBAHHAS MH(POPMAIIMOHHAS CHUCTEMa Uil OMNpEIeNIeHUs W TUIaHUPOBAHUS
PECYPCOB BCEro MPEeANpUATHs, HEOOXOIUMBIX AJIsi TOTO, YTOOBI NMPUHSATH, ClElaTh, OTTPY3UTh U
OTPa3UTh B yUeTE 3aKa3bl KIIMEHTOBY.

Cuctempr ERP mnpennHazHaueHbl s yhopaBieHHs (MHAHCOBOM W XO3sHICTBEHHOMU
NESTENIbHOCThIO TMPEANpPUATUS. OJTO «BEPXHUI YPOBEHb» B HEpPapXUU CHCTEM YIIPaBJICHUS
MPEANPUATHEM, 3aTPArMBAIOLIUN KIIFOUEBBIE ACIEKThI €ro INPOM3BOJCTBEHHON M KOMMEPYECKOH
NesITeIbHOCTH, TaKhe, Kak IPON3BOCTBO, IIJIaHUPOBaHUE, (PUHAHCHI U OyXrajitepus, MaTepUualbHO-
TEXHUYECKOe CHAa0)KEHUE M yNpaBJIEHUE KaJpaMM, COBIT, yIpaBJIeHUE 3allacaMy, BeJIEeHUE 3aKa30B
Ha W3TOTOBJICHUE MPOAYKIUU U IPENOoCTaBleHUE yciIyr. Takue CHCTeMBI CO3JAK0TCS s
MIPEIOCTAaBIIEHUS] PYKOBOJACTBY MHGOpPMAlUU AJs HNPUHATUS YNPABICHUECKUX PEUICHHM, a Takxke
JUIS CO3JIaHusl UH(QPACTPYKTYPhI FMEKTPOHHOTO OOMEHa JaHHBIMH MPEANpPUATHS C MOCTABIIMKAMU
U TOTPEOUTEISIMH.

I'maBHast 3amaya ERP - cucreM — J0CTMYb KOHKYPEHTOCIOCOOHBIX KAdyecTB 3a CYET
ONTUMU3ALMH JIETOBBIX IIPOLIECCOB MPEANPHUATHS U IOHM>KEHHS YPOBHS U3JIEPIKEK.

[Ipumenenne ERP - cucremMbl MNO3BOJAET HCHOJNB30BATH OJHY HWHTETPUPOBAHHYIO
IporpaMMy BMECTO HECKOJBKHX pa3pO3HEHHbIX. ENUHAas cucTteMa MOXeT yNpaBisiTh 00pabOTKOM,
JOTUCTUKOM, JUCTpUOyIMEH, 3amacaMu, JOCTaBKOH, BBICTABICHHEM CUETOB-(aKTyp U

OyXTaJITePCKUM YIETOM.
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http://ru.wikipedia.org/wiki/%D0%9B%D0%BE%D0%B3%D0%B8%D1%81%D1%82%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%91%D1%83%D1%85%D0%B3%D0%B0%D0%BB%D1%82%D0%B5%D1%80%D1%81%D0%BA%D0%B8%D0%B9_%D1%83%D1%87%D1%91%D1%82

Bonpocwt ons obcyscoenus:

1. TexHOKpaTUYECKUE CIIOCOOBI OOPHOBI C TTOTEPSIMH.

2. Oco3HaHue BO3MOKHOCTEH N30aBJIeHUS OT CKPBITBIX ITOTCPb.

3. Knaccuueckue nmpumepsl MoTepb.

4. Cucrema LIEHHOCTHOM OpHEHTALlUU COTPYAHUKOB U UX B3aMMOOTHOIIEHHSI KAK OCHOBHOM

Croco0 OpraHu3aIyy MOTOKA.

KoumponwHule gonpocuwi:

1.

2
3.
4
5

Kakas cBs13b Mex 1y OepexJIMBBIM IPOU3BOICTBOM, LIEHHOCTSIMU U 3aTpaTaMu?
Ilepeunciure BUIBI IOTEPD.

ChopmynupyiiTe NpUHIMITEI OPraHU3ANUU TIOTOKA C YY€TOM KYJIBTYpBI YIIPABICHUSI.
Kakum 00pa3om CBsI3aHBI HOHATHS: TOTEPH, OTCYTCTBHE THOKOCTH M HETIOCTOSTHCTBO?
B uem cocTout cyTh cUCTEMBI OBBILIEHUS IPOU3BOAUTEILHOCTU IpeanpusTus «20

KIIFOYei»?
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IlpakTuyeckas padora 3.

MeToabl THATHOCTUKH CKPBITHIX MOTEPh

Lenv: O3HAKOMIJICHHE C METOJAMU JTUArHOCTUKU CKPBITHIX MOTEPh — MOCTPOCHHE KapThI
MOTOKA CO3/JaHUsI IICHHOCTH.

Tlopsook evinonnenus pabomui:

1. O3HaKOMHUTCSI C OCHOBHBIMH TIOHSTHSIMHU TIOTOKA B KOHTEKCTE OCpPEXIMBOTO
MIPOU3BOJICTBA.

2. OnpenenuTh MPUYUHBI, IO KOTOPHIM HEOOXOJMMO TOCTPOHUTH KapTy MOTOKA CO3TaHUS
IIEHHOCTH.

3. [Ipoananu3mpoBaTh peKOMEHIAINH 110 COCTABIICHUIO KaPT.

4. CocTaBUTh KapTy MOTOKA MPOCTEHILIEro MPEIPUITUS ONTUPAsCh HA aHAJIOT.

5. llogroroButh order mo padore «llocTpoeHue QparmMeHTa KapThl MOTOKA CO3IaHUS
[IEHHOCTHY, BKITIOYAIOIIMHA B ce0s1 pa3/ieNbl: OMUcanne QyHKIIMI COCTaBHBIX YacTeil KapThl MOTOKA,
rpaduuecKoe MpeacTaBIeHUE, BBIBOJIBI, CIIUCOK UCTIOIb30BAHHBIX HCTOYHHKOB.

6. BBINOJHEHHBIH OTYET B 3JCKTPOHHOM BHJEC NMPUKPEIHTh Ha 00pa30BaTEIbHBIA CepBEp

Bal'V B cooTBeTCTBYIOMIMI pa3aen AuciuIuinabn: http://www.cs.visu.ru:81

Ha 3ansmusx npeaoCTaBIACTCA BO3MOXHOCTE HU3YUYCHHA PA3JIMYHBIX MCTOAUYCCKUX
peKOMeHﬂaHHﬁ, BBIAAIOTCA CIIPABOYHBIC MaTCpUalibl; IPEAYCMATPUBACTCA BO3MOKHOCTD AOCTYIIA K

pecypcam Internet.

Kpamkue meopemuueckue céedenus, Heodoxooumvle 011 6bINOAHEHUA PAOOMbL

[ToHsiTHE «IOTOK CO3JaHUS LIEHHOCTH» - 3TO BCe JIeHCTBUS (Kak 100aBisolIMe, TaK U
HE J00aBJIAIONINE IEHHOCTH), HY)KHBIEC, YTOOBI MPOBECTH BECh MPOAYKT dYepe3 CICAYIOIINE
MOTOKU omnepanuid: 1) mpou3BOACTBEHHBIN MOTOK — OT CBIPhSl O FOTOBOM MPOAYKUUU (MM OT
BXOJIHBIX PECYpPCOB K TOTOBOMY MPOAYKTY/yciyre); 2) MOTOK HpPOEeKTa — OT KOHLEMIUH 0
BBIITYCKa [IEPBOTO U3EIU.

[Ipon3BO/ICTBEHHBINM MOTOK HAYMHAETCS OT 3alpOCOB MOTPEOHUTENs W UAET Haszald, K
CBIPbIO, - UMEHHO 3TOT MOTOK MbI OOBIYHO paccMaTpUBaeM, KOIJa FOBOPUM O OepexIIMBOM
pon3BoJcTBE. Takoil B3IV Ha MOTOK CO3JaHUS LIEHHOCTH O3HAYaeT, YTO Mbl CMOTPHM Ha
KapTUHY B 1E€JOM, a HE TOJIbKO Ha OTJENIbHbIE IIPOLIECCHI u 3aHMMaeMCs

COBEPIIICHCTBOBAHUEM II€JIOT0, & HE ONTUMHU3AINEH OTIEIHHBIX YacTei.

IlocTtpoeHne KapTel IOTOKA CO3JaHUS LEHHOCTH — 3TO HMHCTPYMEHT, KOTOPBIH C

IOMOIIBIO KapaHJalia 1 6yMar1/1 NnoMoracT YBUJIACTb U IMOHATH MAaTCPUAJTILHBIC U
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HH(bOpMaI_[I/IOHHBIC IIOTOKH B ITPONU3BOJACTBCHHOM IIPOLECCE.

HOCTpOCHI/IC KapTbl TCKYLICTO COCTOAHHA HAYMHACTCA C aHalIM3a HpOHSBO,I[CTBCHHOﬁ

cutyaiuu. Ha nmpumepe 3aBoga « |l » mocTpoeHa kapTa moToka LEHHOCTEH«OT IBEPH 0

neepu». Ha kapTy HaHEeceHbl Ha3BaHUS OOOOIICHHBIX TPOIECCOB, HAMpPHUMEpP, «COOpPKar

HJIN «CBapKa», HC yKa3bIBas Ka)l([[Hﬁ mar mponecca. YPOBGHB JAC€TaJIn3allii 3aBUCUT OT TOIO,

KaKkoM TOPHU3OHT IIPOHU3BOACTBA BbI co6npaeTeCL OXBAaTUTh.

Bonpocwt ons obcyscoenus:

1. CkppiTble IOTEPU U UX AUATHOCTHUKA.

2. lnmroctpanys NOToKa Ha KapTe LIEHHOCTEH.
3. UndopmaninoHHble U MaTepUaIbHbIC TOTOKH.

4, KapTa MOTOKAa CO3AaHUs HECHHOCTHU KaK MHCTPYMCHT.

KOHmpOJleble eonpocasl.

1. B yem cocTout CYTb COBCPIICHCTBOBAHU A L[CJ'IOFO?

2. Hepe‘lI/ICHI/ITe OCHOBHBIC ITPUYUHBI ITIOCTPOCHUA KAPTHI TIOTOKA CO3JaHUS HCHHOCTH.

3. Kakue Bam u3BecTHBI ClIOCOOBI BU3YaJIM3AIIHSI IIOTOKA CO3/IaHUS [ICHHOCTH?
4. KakoB NnopsiIok NOCTPOEHUS KapThl?
5. Kakoii u3 myHKTOB peKOMEHAINi M0 MOCTPOCHHIO KapT Bam kaxkercst Hanboee

[EHHBIM?
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IlpakTuyeckas padora Ne 4

HNHCcTpyMeHTHI 0epeKINBOro NPpOU3BOACTBA

L]ens: 3HAKOMCTBO C METOJaMH peaIu3aliii KOHIENLUU OepexIIMBOro Mporu3BO/ICTBA,
(dbopMHpoBaHKE OOILEro MPEACTaBIEHUS O COAEPKAHUN METO/I0B, YCIOBUSX X IIPUMEHEHUS.

Tlopsook evinonnenus pabomui:

1. Uzyuuts dunocoduto u chepsl nesreapHocTu KalinzeH.

2. IloaroroButh TaOIMIy «KJIFOUEBAs KOHILENLUS IOAXOJAa Kal3eH», ONPEeAETIUTb THII
IIPUHLUIA U 1aTh KPATKYIO XapaKTePUCTHUKY.

3. O3HAaKOMHTBCS C CUCTEMOU paloHanu3aun padbodero mecra. M300pa3ute rpaduuecku
IBIDKEHUE 5S ¥ METOJMKY BHEJIPECHUSI.

4. IToaroToBUTH AaHHOTALIMIO METOOJIOTHH LIECTh CUTM: 11€J1b, METO, IPUHIUIIbI.

5. MByunTh: METOA CTPYKTYpPHOTO aHaiu3a: rpaduyecku n300pa3uTh MPOLECC MPUHATHSL
peLLeHHMsT; TOAX0/Ibl COCTABICHHS MAaTPULBI TPUOPUTE3ALHUH.

6. CdopmynupoBaTb U TaOJIMYHO MPEICTABUTH OCHOBHBIE MJieM MeToAoB: [luarpamma
[Tapero, IIa1b «iouemy?», «Kamnanust KpacHbIX SIPIBIKOBY.

7. Omnpenenure MHCTPYMEHTHI MpeoOpa3oBaHuil mpennpustuil. MW3noxurte ycioBus
MPUMEHEHHUS.

8. OcBoeHHBII MaTepHall U3NOKUTh B oTYeTe «HCTpYMEHTHI O€pEKIMBOI0O MPOU3BOICTBAY
C HOJAPOOHBIM aHAJIM30M BO3MOXKHOCTEH KaXKJ0T0 METOJA, MCIOJIb3YEMbIX METOJ0JOTHYECKUX
TEXHOJIOTUH €ro TpHUMEHEHHs, TPEANPUATHH TPUMEHSIONIMX TEXHOJOTHIO 3apyOeKHBIX U
OTEYECTBEHHBIX, BBIBO/IOB, CITMCKA MCITOJIb30BAaHHBIX UCTOYHHUKOB.

6. BBINMOTHEHHBIN OTYET B 3JEKTPOHHOM BHJE MPUKPENHUTh Ha 00Opa30BaTENbHBIA cepBep

Bal'V B cooTBeTCTBYIOIMIMIA pa3aen AucuuIuinabn: http://www.cs.visu.ru:81

Ha szanamusix evlioaemcs: nepeY€Hb MCETO/O0B, y‘Ie6HBIe u CIpaBOYHBIC MaTCpPUAIIbI,

IpeaAOCTABIACTCA BO3SMOXKHOCTD UCIIOJIb30BAaHNA PECYPCOB Internet.

Kpamxue meopemuueckue ceedenus, Heobxooumbie 051 GbINOIHEHUsE pabOmbl
Kaiiozen (nenpepuignoe ynyuuwienue)

B STIOHCKOM $sI3BIKE CITOBO «Kala3eH» » (0T «Kail» — «M3MEHEHHUE» M «3eH» (IIeH) — «XO-
POIII0») O3HAYAET HEMPEPHIBHOE COBEpIIeHCTBOBaHME. Kali3eH TPyIHO OTHECTH K METOJaM opra-
Hu3auu npousBoacTBa. OH ckopee MpeAcTaBiIseT co00H AMOHCKYI (PrIocodrio, HCXOASAIIYI0 U3
TOT0, YTO BCE, OKPYXKArolllee HAC, JOJDKHO IOCTOSHHO M HETPEPBIBHO yiydmarbes. M B mepByro
ouepeslb - ATO MPOU3BOJCTBEHHAs Cpela W MPOU3BOJICTBEHHBIC MPOIECCHI, Pa3pabOTKH, BCIIOMO-

rareibHble OM3HEC-TIPOLIECCHI U YIIPABICHHE.
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BrniepBbeie ¢unocodus kaiiazeH Obla MpUMeHEHa B Psj€ SIMOHCKUX KOMIIAHUM (BKIIOYast
Toyota) B neproa BOCCTaHOBJIEHU mocie BTopoil MUpOBOIl BOMHBI, U ¢ T€X NOp paclpOCTPaHU-
Jach M0 BceMy MHpPY. TepMUH «Kai13eH» CcTaj IIUPOKO U3BECTeH Onaronaps OAHOMMEHHOW KHUTE
Macaaku Mman (1986, Kaizen: The Key to Japan’s Competitive Success).

Kaiinzen MokeT 0XBaThIBaTh cieayromye chepsl e TeIbHOCTH:

o0ecrieueHre HEOOXOAMMOTo KauyecTBa (B COOTBETCTBUM C IOCTOSHHO OOHOBJISIEMBIMU
CTaHJIapTaMM); CHI)KEHUE 3aTPaT; BHIIIOJHEHUE MPOU3BOACTBEHHBIX 3a/laHUNl MUHUMAJIbHBIMU
YCUJIMSIMU; COOJTIOJICHHUE JUCIUIUIMHBI BBIITYCKA 110 KOJMYECTBY, pPHTMUYHOCTH U KaYeCTBY;
0e30macHOCTh Ha pabodeM MecTe; pa3paboTka HOBOW MPOIYKIIMH, HHHOBAIIMOHHBIX MTPOEKTOB C
Y4ETOM CYILECTBYIOIIETO OIBITA, TPOOJIEM U HEIOCTATKOB; BBISIBIICHHE PE3EPBOB MOBBIIICHUS
MIPOU3BOIUTENBHOCTH; YIIPABIEHUE MOCTABIIMKAMU/KOHTPAreHTaMH.

Ilamob «S»

«[IaTp «S» mpexacrasisier coboil cucTteMy panmoHanu3anuu padbouyero mecra. beuta paspa-
6oTtaHa B mocineBoeHHON SnoHnu B kommnanuu Toyota. JlaHHas KOHIEMNIMS OMUPAETCs Ha (PHIIOCO-
¢buto Mano3arpaTHOro, OEpeKINBOrO IPOU3BOJICTBA.

Ha3Banue merona, a mpaBwibHee ObUIO Obl Ha3BaTh €ro ABMKEHHUEM S5S, MPOUCXOAUT OT
TIATH STOHCKHX CJIOB, KOTOPbIE HAUMHAIOTCS C OYKBBI S:

1. Coupu «coptupoBKa» (YHOpSAOYM, OTIEIUB HYXKHOE OT HEHY)XXHOT0)— uE€TKOe
pa3zeneHue Belllell Ha HY)XHble M HEHYXHble W HM30aBJI€HHE OT IOCJIEAHUX: HE3aBEpLICHHOE
MIPOU3BOJICTBO (HEHYXKHBIE JIETallN); HEUCIIONb3yeMOoe 000pyHIOBaHKE, TPAHCIIOPTHAs Tapa W T..I.;
3a0paKkoOBaHHbBIE U3/ICIHS; JOKYMEHTHI, MHCTPYKIIUH, YEPTEIKH.

2. Coumon «coOMOJeHHE TMOpAaKa» (AaKKypaTHO pAacHoOJOXKH, YTO OCTaloCh) —
OpraHu3aIysl XpaHEeHUs] HEOOXOIUMBIX BEIEeH, KOTOpasi MO3BOJISIET OBICTPO W MPOCTO UX HAWTH U
WCTIOJb- 30BaTh. PacmonokeHue nmpeaMeToB JODKHO OTBEYaTh TPeOOBaHUSM 0€30TacHOCTH, Kade-
cTBa, Y (PEeKTUBHOCTH pabOTHI.

3. Cruco «comepkanue B yuctore» (ybopka) — coOmojneHue pabouyero Mecta B
YHUCTOTE M OTPSATHOCTH.

4. Couxsyy «cTaHmapTu3anms» (MoJIepkaHue MOopsIKa, AUCIHUILTHHA) — HEo0X0auMoe
yCJIOBHE JJIs1 BBINOJHEHHUs MepBbIX TpEX mpaBmil. [loapaszymeBaer (opmanbHOe, MUCHMEH- HOE
3aKpeIUIeHUs] MPaBUII COJEpKaHHUs paboyero MecTa, TEXHOJIOTMU paboThl M JAPYTrUX HPOLETYp.

5. Cuyyxs «coBepluieHCTBOBaHHME» ((HOPMHUPOBAHME TPUBBIUKH) — BOCIHUTAHHE
MPUBBIYKA TOYHOTO BBIOJIHEHUS YCTAaHOBJIEHHBIX TMpPaBWI, NPOLEAYP M TEXHOJIOTHYECKUX
onepauun

Hlecmo cuem
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[lectp curm (six sigma) — 93TO METONOJIOTHS, CIyXKamas Uil HU3MEPEHHS W
MOBBIIICHUS TIPOU3BOAUTEILHOCTH KOMIIAHUH TTOCPEICTBOM OIMPEICICHHS W BBISIBICHUS J1e(PEKTOB
B IIpolleccax MPOM3BOJCTBA WJIM MpeAOoCTaBieHHs ycinyr. Ha3BaHue mpouCcXOAUT OT CTaTHCTHUYe-
CKOIl KaTeropuu «CpeAHEKBaJpaTUYECKOe OTKJIOHEHHUE», 0003HAuaeMOil rpedeckoil OYyKBOH G.
Metoauka «ectd curm» paspadborana B kopropaiuu Motorola (CLIA) B 1986 r. «lllectb curmy»
— TakoB ypoBeHb () (HEKTUBHOCTH MpOIEcca, MPH KOTOPOM Ha Ka) bl MIIIHOH BO3MOXKHOCTEH
WU ormepanuid npuxomutcs Bcero 3,4 nedekra. dedekToM cuuTaeTcs BCE, UYTO JICKHUT BHE
TpeOOBaHUI KIIMEHTA.

Yacro mox «lllecThio cUrMaMu» MOHMMAIOT MPOCTO MEPY KadyecTBa, MPUMCHICMYIO IS

YMCHBIICHUS KOJIMICCTBA ,Z[e(i)eKTOB B IIponecce IMponu3BOACTBA WK JOCTABKHU IIPOAYKTOB U YCIIYT

Bonpocul onsa ob6cyscoenus:

1. 3apyOexHble MPEeaIPUATHSI © METOABI OEPEIKIINBOTO MTPOU3BO/ICTBA.

2. IncTpyMeHTBl  OepeXJIMBOrO  MPOM3BOJCTBA,  BO3MOXKHOCTH,  OTPaHUYEHHUS B
UCIOJIb30BAHUMU.

3. MeTtoandeckoe CONPOBOXKICHUE UIEO0IOTUH JTI000T0 U3 METO/I0B.

4. UncTpyMeHThI IpeoOpa3oBaHU — YTO U3BECTHO?

KoumponwHuie 6onpocuwi:

1. Kaxoii ciexTp 3a1a4 pemaet punocodus «kaitnzen»?

2. OmpenenniTe  OCHOBHYIO ~ METOAOJOTMYECKYIO  CJIOXHOCTh  BHEJIPEHUS  CHUCTEMY
panroHAIN3aMU PA00YET0 MECTa «IIATh S» .

3. KakuMm 00pazom peanusyercsi METOINKA «IIIECTH CUTM ?

4. B 9eMm cOCTOWT 3HAaYUMOCTh UCIIOJIb30BAHUS MeTO/1a «JlepeBo pereHuii»?

5. Onpenenute Mecto MeToay «Martpuiia mpuopeTU3aIumn» B O0IIEH CTPYKType 3a1ad
IIPUHSTHS PELLICHUH.

6. «IIsatp mouemy?» u «/Inarpamma Ilapetoy» - ouH 1 TOT ke MeToa?
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IlpakTuyeckas padora Ne 5

@opMHUpPOBaHUE «KKOMAH/IbI MPOLIECCA

L]env: oOCBOGHUE TEXHOJIOTUU OpPraHU3aIMK B3aUMOJICHCTBHS B IIETIOYKE MpoIiecca.

Tlopsook evinonnenus pabomui:

1. I3yuuth ycinoBusi 1 HEOOXOJMMOCTh CO3/IaHUsI KOMaH/IbI IIpoIiecca.

2. ChopmynupoBaTh GYHKIIUU «IIPOAYKTOBBIX KOMaH»: CXeMa JICHCTBHS, TPYJHOCTH U
MIPETISITCTBHSL.

3. O3HaKOMHTHCS C OCHOBAMU pa3padOTKH JIEKTPOHHBIX KypCOB Ha OCHOBE y4eOHO-
METOAMYECKOTO KOMIIEKCA TUCIIUTLIINHEL.

4. OeHUTh BO3MOKHOCTH OpraHW3allMd MPOM3BOJICTBA B YCIOBUSAX «Y3KOTO» HIIU
«IIHPOKOTO» MPOPECCHOHATEHOTO POQHIIS COTPYTHUKOB .

5. OcBoeHHBIN MaTepuan U3J0KUTh B 0TYeTe «[E€XHOJIIOTUU OpraHU3alyy B3auMOJCHCTBUS
B LIEMOYKE MpOIecca» C IMOAPOOHBIM aHAJIM30M KaKIOH OCBOCHHOH (YHKIMEH TEXHOJIOTHH
(bopMHpOBaHUS KOMaH/IBI.

6. BBIMOJIHEHHBIH OTYET B 3JCKTPOHHOM BHJIC NMPUKPEIUTh Ha 00pa30BaTeIbHBIA CEpBEP

Bal'V B cooTBeTCTBYIOIIMI pa3aen Auciuiuinabn: http://www.cs.visu.ru:81

Ha szansmusx evioaemcs. I[OKYMCHTaIII/Iﬂ MU CIIPAaBOYHBIC MaTCpHajibl; IMPEAOCTABIACTCA

BO3MOXHOCTb UCIIOJIb30BaHHUA PECYPCOB Internet.

Kpamxue meopemuueckue ceedenus, Heobxooumbie 05l BbINOIHEHUSL pabOmbl

[TockonbKy OepexJInBOe NpEeANpUsATHE HAlleleHO Ha CO3/aHHe KaHaja, B KOTOPOM TedeT
MOTOK CO3/[aHUs IIEHHOCTH, OYEBUIHO, YTO TPAJUIMOHHbIE (DYHKIMOHAJIbHBIE CIYXObl HE MOTYT
UrpaTh Ty € PoJib, UYTO UrPaIX B ponwioM. OTAen NPOEeKTUPOBAHMS HE IOJIKEH 3aHUMAThCs
«IPOEKTUPOBAHHEM» B CMBICJIC BBITOJHEHHS TPAJAUIUOHHBIX YEPTEXKHBIX 3amad. OTaen 3aKyrok
HE JOJDKEH <«3aKylaTb» B CMBICIIE 3aKJIIOYEHHS MHOKECTBA HE CBA3aHHBIX MEXIy  CO0O0M
KOHTPAKTOB M JKECTKOT'O KOHTPOJIS HaJ BBIIOJHEHHEM IIOCTaBOK. B MPOM3BOACTBEHHBIX I€Xax
HUKTO, KPOME DPYKOBOAMTENSI MPOLECCHOW KOMaHMbI, HE JOJDKEH yKa3blBaTh paboumM, 4eM UM
3aHMMaThca B pabouee Bpems. Ciyx0a KadecTBa He JOJDKHA YCTPaMBATh «QyIMTOPCKHE» HAOETH
WIH «TYIIATH MTOKAPbI», THKBUIUPYS BHE3AITHO BO3HHUKIINE MPOOIIEMBI C KAYECTBOM.

Bcem »5TH  gomkHBI 3aHUMaTbecsd  C(OPMHUPOBAHHBIE HA TMPUHIMIAX OEpEeXIUBOTO
MIPOU3BOJICTBA MPOOYKMOGble KOMAHObI, TaK Kak pelmarb TEKyIIue BOMPOCHI — HX
HETIOCPe/ICTBEHHas 00s3aHHOCTh. KaXIplil y4acTHHK MPOXYKTOBOH KOMAaHABI PAacCMaTPUBAET
COTPYJHHKA, CIEIYIOIIEr0 B LEMOYKE Ipolecca 3a HUM, KaK CBOETO «BHYTPEHHETO 3aKa3dHKay,

MIO3TOMY B TAaKMX KOMaHJ1aX BEJIMKA POJIb TECHOTO B3aUMOACHCTBUS paOOTHUKOB, pabOTAIONINX HA
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€IMHYIO 33]1a9y: BBIIYCK MPOAYKIIMH 0€3 TOTepPh C HAJISKAIIIMM YPOBHEM KavyeCTBa.

JlocTaTouHo OErJIo B3IMIISIHYTh Ha CXeMY OEpEKIIMBOTO NMPOU3BOACTBA, KAK CTAHET MOHSTHO,
9T0 OEpEeKIMBOE MPEINPUATHE MpPEaIoaracT HaJla)KWBaHUE KaHalma JUIsl TEYCHUS IOTOKa
CO3/IaHUS IIEHHOCTH, BeChbMa OOJbIas JOJs COTPYJHUKOB — YYaCTHHKOB 3TOTO TOTOKa Oyaer
HEINIOCPEACTBEHHO CO31aBaTh LIEHHOCTb. MHOTHME ACUCTBUSA, NPAMO HE y4aCTBYIOIIME B CO3JaHUU
IEHHOCTH, OymyT ympas3aHeHbl. [IpumeTrcs pacnpomiatbCsi U ¢ TEMH COTPYIHUKAMH, KOTOpBIC
OTBEYAJIH 32 BHITIOJHEHUE ITUX JICHCTBUM.

MHorux 3To cOuBaeT ¢ TOJKy. Benp crangapTHas cxeMa KapbepHOTO POCTa MPeoaraer,
YTO CIICIHUAJIUCT, HpI/I06peTa$I HOBBIC 3HaHMA W pasBUBasg CBOW KOMIICTCHIIMH, ITOCTCIICHHO
MOJHUMACTCS [0  YIPaBICHUYECKOU JIECTHUIIE,  CYHICCTBYIOIIEW  BHYTPH  CBOETO
(YHKIIMOHATBLHOTO MO/~ PA3JICICHUs, TapaJUICIIbHO YBEINYUBAsI CBOM TOXO/I.

[Tpodeccrnonansl, paboTaronye B MPOyKTOBBIX KOMaH/IaX, PAHO WM ITO3JHO MOTYT HAa4YaTh
HMHTEPECOBATHCS TEM, «KaKOBO UX OyIylIee» U «KaK CIeIyeT Ha3bIBaTh MX JOJDKHOCTBY («S yuwmics
Ha MHXXCHEPa-3JICKTPHUKA, HO TEIephb OOJIBIIYI0 YaCcTh BPEMEHH 3aHUMAIOCh BEIIAMH, JUISI KOTOPBIX
MHE MOe 00pa30BaHKE HE HYXKHO»). XOTS CaMO yJacThue B OCpEeKIMBOM IPOHU3BOJCTBE, OE3yCIOB-
HO, JIOJDKHO MPHHOCHTH OOJIbIIee YAOBIETBOPEHHUE, YeM paboTa B M30JIMPOBAHHBIX «IETapTaMeH-
Tax» M0 METOJly «HapTUW U ouyepeneily, OTCYTCTBHE JOKHOCTHOTO POCTa M BO3MOYKHOCTU Pa3BU-

BaTh YIPABJICHYCCKHUEC HABBIKM MHOTHUMU BOCTIPUHUMACTCA BECbMaA TSKEIIO.

Bonpocul onsa obcyscoenus:
1. HoBas poib moapa3aeneHnii Ipyu OpraHu3aliy OepeskKIMBOTO MPOU3BOICTBA.
2. OnTuMu3anys COTpyJHUKOB — HEN30EKHOCTh?

3. KapbepHsblit pocT B YCIIOBUSIX OEPEKITHMBOTO IPOM3BOJICTBA.

Konmponvuvie 6onpocei
1. TlepeunciuTe OCHOBHBIE BOIIPOCHI, KOTOPHIE JODKHA PEIIaTh «IIPOTYKTOBAs KOMaHIay.
2. Kaxk ocymecTBisiio o g00p COTPYAHUKOB JJIs1 KOMaH/IbI Iporecca’?
3. Kakum 00pa3zom ocymiecTBisieTcs: KapbepHBIH pOCT B YCIOBHUIX pabOTHI B KOMaH/e ?
4. PackpoiiTe MOHATHE «TIPO(PECCHOHATUZIM»?

5. CymiecTByeT Jiu aJibTepHATUBA (POPMHUPOBAHUIO «KOMaH/IBI ITpoLiecca?
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PexoMen10BaHHAS JUTEPATYPA

a) ocHosHas umepamypa (31ekmpouro-oudruomeunas cucmema Bal'y):

1 KomzonoB, C.B. VmpaBneHwe KOMIaHWEH Ha OCHOBE OEpPEKIMBOTO IMPOHW3BOJCTBA
[OnekTponnbiii pecypc]: — Onektpon. nmaH. — M.: TYCVYP (Tomckuii rocyaapcTBEHHBIH
YHUBEPCUTET CHUCTEM YIIpaBICHHS W paauodiekTponuku), 2018. — 82 c¢. — Pexxum pocryma:
http://e.lanbook. com/books/element.php?pll _id=11768 — 3aru. ¢ sxpaHa.

2 Ynpapnenue mnpoektamu: YueOHoe mocobme / FO.M. Ilomos, O.B. SfkoBenko; WHcTUTYT
skoHOMUKH U (uHancoB "Cuneprus". - M.: HUL[ UHDPA-M, 2019. - 208 c.: 60x90 1/16. -
(YueOnuku ans mporpammel MBA). (meperier) ISBN 978-5-16-002337-3 - Pexum mocryma:
http://znanium.com/bookread2.php?book=400634 — 3ar1. ¢ sKpaHa.

3. YnpaBrneHue KauecTBOM: pe3epBbl U MexXxaHu3Mbl: YueOHoe mocobue / b.U. I'epacumos, A.1O.
Cusukun, E.b. I'epacumoBa. - M.: ®@opym: HUL[ UHOPA-M, 2018. - 240 c.: 60x90 1/16. -
(Beicmiee oOpazoBanme: bakanaBpuar). (o0mokka) ISBN 978-5-91134-751-2, 300 3k3. - Pexum
nocryma: http://znanium.com/bookread2.php?book=406876 — 3ari. ¢ skpaHa.

4. Jlaiikep, [Ix. [Ipaktuka nao Toyota: PykoBOJACTBO MO BHEIPEHHUIO NMPUHIUIIOB MEHEIKMEHTA
Toyota [Dnextponnsiii pecypc] / Hxeddpu Jlaiikep, JBua Maiiep; Ilep. ¢ anrn. — 5-e u3n. —
M.: Anpnuna Ila0 smumeps, 2019. — 584 c¢. — (Cepuss «Mopaenu MeHEIKMEHTa BEIYILUX
KOPIOPALIHIA»). - ISBN 978-5-9614-1626-8 - Pexum JOCTyHa:,
http://znanium.com/catalog.php?bookinfo=519168— 3ar. ¢ skpana.

0) OononnumenvHas aumepamypa (31eKmpoHHo-oubauomeunas cucmema Bal'y):

5 Crpareruu ympapneHusi komrnanusaMu. OT TEOpHH K MPAKTUYECKOW pa3pabOTKe U pean3aluu:
VYuebnoe mocobue / B.U. I'pymenko. - M.: HULl UH®PA-M, 2019. - 336 c.: 60x90 1/16. -
(Briciee obpazoBanue: Maructpatypa). (neperier) ISBN 978-5-16-006721-6, 500 sk3.- Pexum
nocrymna: http://znanium.com/bookread2.php?book=405546 — 3ari1. ¢ 3kpaHa.

6. YnpaBneHue KkauecTBOM: KauecTBO *u3HU: YdeOHoe nmocodue / b.U. I'epacumos, A.1O. Cuzukus,
C.I1. Cimpunonos, E.b. I'epacumosa. - M.: ®opym: HULL MTHOPA-M, 2020. - 304 c.: 60x90 1/16. -
(Beicmiee obpazoBanue: bakamaBpuar). (0) ISBN 978-5-91134-817-5, 400 5k3.- Pexxum nocrtyma:
http://znanium.com/bookread2.php?book=427727— 3armn. ¢ sxpana.

7. MeTtononoruss HayKd W WHHOBAIIMOHHAs JesATENbHOCTH: [locobue nis acmup., Maructp. u
couckart.../ B.Il.Crapxxunckuii, B.B.llenkano - M.: HUL] Uuadpa-M; Mn.: Hos. 3nanue, 2020 -
327c.: un.; 60x90 1/16 - (Boicmr. 06p.: Maructp.). () ISBN 978-5-16-006464-2, 500 5x3.— Pexum
noctyna: http://znanium.com/bookread2.php?book=391614 — 3aru. ¢ sxpana

B) unmepnem-pecypcoi:

Haszeanue nopmana CCblIKA

Y4eOHO-MeTOANUECKUIT KOMIUJIEKC nucnuruHel | http://mwww.cs.visu.ru:81
pasmenieH Ha  oOpaszoBaTenbHOM — cepBepe Bual'V.
[lepcoHanbHBI TOCTYN Ka)KIOTO CTYJIEHTAa K MaTepuagaM
OCYLIECTBIISICTCS HE MO3JAHEE MEPBOM HENECNIH W3YYEHUS
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JIUCLIUILINHEL.

Hayunas snekrponnas 6uommoreka eLIBRARY.RU -
poccuiickuii HH()OPMAIMOHHO-aHATUTUIECKHI TOpTa B
00JacTi HayKu, TEXHOJIOTUH, METUIIUHBI K 00pa30BaHU

http://elibrary.ru/defaultx.asp

Moodle — cucrema yrpasieHus Kypcamu
odUIIMATLHBIN CalT

https://moodle.org/?lang=ru

ABTOHOMHAs1 HEKOMMEpPUYECKast OpraHu3anus
«DNEKTPOHHOE 00pa30BaHKE JJISI HAHOMHYCTPUN

http://www.edunano.ru

«EnuHOoe 0KHOY» AOCTYIa K 00pa3oBaTeIbHBIM pecypcam

http://window.edu.ru/

Koncantunrosas rpynna BI TO BE — nunep poccuiickoro
PBIHKA KOHCAITHHTOBBIX YCIIYT

http://www.bitobe.ru/

MexucuuruimHapHoe o0yueHue

http://www.nano-obr.ru/

«JlexToprym», 00pazoBaTeIbHBIE KypChl HOBOTO
nokosnenus (Massive Open Online Course),
MOJrOTOBJICHHBIE BEAYIIMMHU By3aMu Poccuu crienuanbHo
JUTSL OHJIAH 00pa30BaHUs

https://www.lektorium.tv/

«YHUBEpCapruyM», MEXXBY30BCKasl IUIOLIaJKa OTKPBITOIO
3JIEKTPOHHOTO 00Pa30BaHUs

http://universarium.org/

«OpenEduy, oTkpbITOE 00pazoBaHue, Kypchl BEAyIIUX
BYy30B Poccun

https://openedu.ru/
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