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1. OBIIASI XAPAKTEPUCTHUKA PABOYEM ITPOr'PAMMbBI YYEEHOU

JUCIHUIIVIMHBI OCHOBBI BEPEXXJINBOI'O ITIPOU3BOJCTBA

1.1. MecTO JTUCUMIJIMHBI B CTPYKTYPe OCHOBHOM 00pa30BaTe/IbHOM MPOrpaMMbl:

VY4yeOHas JUCUUIUIMHA BXOAUT B OOIIUI T'yMaHUTAPHBIN U COLMAIBHO-3KOHOMUYECKUN
y4eOHBIN ITUKII ¥ U3yJaeTcs Ha 2 Kypce COrjacHO yueOHOMY IuTaHy 1o cnernuansHoct 20.02.04
[To>xapHast 0€3011aCHOCTb.

1.2. llesb ¥ mJIaHUpPYyeMble Pe3yJbTAThl 0CBOEHUS] THCIHHUILINHBI:
B pamkax mporpamMmbl y4eOHOW JUCHUTUTHHBI 00YYaIONUMUCS OCBAUBAIOTCS YMEHUS U

3HAHUA

11K, OK

K 1.2 Brinonnasate paboTel o nmpuémke (epenayue) 1 00CIyKUBAHUIO TEXHUIECKUX
CPECTB, MOXKAPHOTO 000PYI0BaHUS, MHCTPYMEHTA U CPEICTB WHINBUAYAIbHON
3aIIUTHI

IIK 2.4 Ocy1ecTBISATh KOHTPOJIb 32 COOIIOICHUEM TPOTHUBOMOKAPHOTO pexKrMa Ha
00BEKTE 3aITUTHI

IIK 2.6 Ocy1ecTBISATh KOHTPOJIb 32 COCTOSIHUEM MTPOTUBOMOKAPHOTO BOJOCHAOKEHUS B
paiioHe BbIe3/1a oIpa3/ieTIeHuUs

OK 01 Br16upaTh crioco0b! perieHus 3a1a4 npoheCCHOHAIBHON e TeIbHOCTH PUMEHUTEIBLHO
K pa3JIMYHbIM KOHTCKCTaAM

OK 02 Hcronbs30BaTh COBPEMEHHBIE CPECTBA ITIOMCKA, AHATIN3a U HHTEPIIPETALIUN
uH(popMaluu, 1 UHGOPMALIMOHHBIE TEXHOJIOTHH IS BHITIOJIHEHUS 3a71a4
poeCCHOHATBHON JESTEIHHOCTH

OK 04 D} dexTuBHO B3auMOIeHCTBOBATh U PabOTATh B KOJUIEKTHBE U KOMaH/E

OK 05 OcCylIecTBISITh YCTHYIO U MUCbMEHHYIO KOMMYHHUKAIIMIO HA TOCY1apCTBEHHOM
s3pike Poccuiickoit denepannu ¢ y4eToM 0COOCHHOCTEN COIMAIIBHOTO U
KYJIbTYPHOTO KOHTEKCTA

OK 07 Co/elicTBOBAaTh COXPAHEHHUIO OKPYXKAIOIIEH CPEIbl, PECYpCOCOepeKEHHIO,

MPUMEHSTh 3HaHUS 00 U3MEHEHUHU KIIMMaTa, PUHIIUITB OEPEKITUBOTO
MPOU3BOICTBA, YP(HEKTUBHO NCWCTBOBAThH B UYPE3BBIUANHBIX CUTYAITUAX

1.3. KoaimuecTBo 4acoB Ha 0cBOeHHe paGoyeii IporpaMMbl y4eOHOi JHCIUILINHDI:

MaKCHUMaJIbHON y4eOHON Harpy3ku oOyvaromierocst 42 yacoB, B TOM YHUCIIE:

o0s13aTenbHON ayTUTOPHON yueOHOI Harpy3ku oOyuatomierocst 42 4acos;
CaMOCTOSITeNbHOM paboTsl oOyuatonierocsi 0 yacoB

1.4. Vcnionp3oBanue yacoB BapuatuBHOi yactu OI1OI1

BapuaTtuBnas yacts coctapisieT - 44 yaca



2. CTPYKTYPA U COAEPXKAHUE YUEBHOM JUCIIUILINHBI

2.1. O0beM y4eOHOM TMCHUIIMHBI U BHAbI YU4eOHO#l padoThl

Bun yuyeoHoii padoTsl O0bem yacoB

CymmapHasi ydyeOHasi HArpy3Ka BO B3aMMO/JIiCTBHH C penojaBaTesiemM 42

Camocmoamenvnasn paboma

O01bem o0pa3oBaTeIbHOI NPOrPaMMBbl 42

B TOM YHCIJIC:

TEOpETHIECKOe O0yUCHHE 26

J1a00paTopHbIC PAOOTHI (€CIIN MPETYCMOTPEHO)

MIpaKTUUYECKUE 3aHATHSI (€CIIU MPEayCMOTPEHO) 14

KypcoBasi pabora (IpoeKT) (e€C/IH MPeLyCMOTPEHO)

KOHTpOJIbHAs paboTa

Camocmosmenvras paboma

IIpomexyTouHas aTTecTanus NpoBoAuTcH B popme 11 depeHIIUPOBAHHOIO 3a4eTa 2




2.2. TemaTn4yecKuil IUVIaH U coJep:KaHue Y4eOHOM TMCUMILTHHBI

Oo0Bem, akaj. Kox IIK, OK
4/ B TOM
HaumeHoBaHue Conep:kanue yueOHOro MaTtepuasa u GopMbl OPraHU3anUM AeATeIbHOCTH 4yuciie B
pa3aesioB U TeM 00y4Jamuxcs dopwme .
NMPaKTHYEeCKOMN
MOArOTOBKH,
aKaa 4
1 2 3
Paznen 1. BepexinBoe npou3BOACTBO KAK MO/IeJIb MOBbINIEHUS 3(P(PeKTHBHOCTH AeATeTbHOCTH
NpeAnpUATHA
Tema 1.1 TpaguuuoHHoe 1 Gepe:xIuBOe NPOU3BOACTBO [IOHITHS «TIPOU3BOJACTBOY, «pa3AeiICHUE TPYAa», IIK 1.2.
BBencHre B «TPagULIMOHHOE U OEPEeXIIMBOE IPOU3BOJICTBOY. bepexiBoe u MaccoBoe npousBoacTBo. OcobeHHOCTH [IK 2.4
durocoduro u OepexxuBOro npouspojcTa. Maeu paznencuus tpyaa (. Teitnop) u konseiiepHoii coopku (I'. Dopn). 2 K 2.6
METOIOIOTHIO [IponsBoacreennas cucrema ['A3. Ctpykrypa rpymmsl 'A3. XapaktepucTrKa BEITyCKaeMOH OK 01
6epe)I<JII/IBOFO MPOAYKIMH JUBU3UOHOB. OK 02
IIPOM3BOJICTBA Hcropus pasButus 0epeskIMBOro NPpOU3BOACTBA Y CIEXU NPEANPUITUNA IPU BHEAPEHUU OK 04
OepesxxnuBbix cucteM. Mcropust Toyota production system (Snonus) — lean production (CIIA) — 2 0K 05
OepesxnnBoe pon3BoaAcTBO (Poccust). Taiintu OHO — «oTery OepexuBoro mpousBozacTea. JJao Toyota. OK 07
Oco0eHHOCTH MEHTAINTETA 3ala/IHBIX U BOCTOUHBIX cTpaH. [Ipou3BoncTeenHas cucrema ['A3
[puHIHIBI 0epeKINBOTO npou3BoacTBa  [IpuHIMIBEI ~ OEpeKIMBOTO  TPOU3BOJICTBA.
BzanmooTHomenne 3aka3unk - IlocTaBmiyk (MOJIHOE OCO3HAHHME TOTO, YTO HYXXHO 3aKa3uuKy, 5

MTHOBEHHAs peakiiis Ha U3MEHEHHe TpeOOBaHUM 3aKa3zunka). JItoau - caMblil [IGHHBIN aKTHB KOMITAHUH.
Kaiiazen - HenmpepbIBHOE YCOBEPIIICEHCTBOBaHKE. PelieHre BOMPOCOB Ha MPOU3BOICTBEHHON TUIOIIAIKE.
Bce Banmanue Ha «I'em0bay.

Hneansl GepexsmBoro mpousBoacrBa Mneans bepexiuoro mnpousBoacTBa. Dusnueckas u
ncuxosioruyeckas 6esonacHoctb. OrcyrerBre aedexTos. [1o mepBomy TpeboBanuro 3akazunka. OQHO 32
ApyruM. MrHOBeHHasl peakiys MOoCTaBIIMKa. MUHUMAJbHBIC 3aTPaThI.




Hortepu. Kimaccudguxanus noreps. [lonsarue myzaa (morepu). Myzaa nepBoro, BTOporo u TpETbEro pofa.
Myna, Mypa, Mypd U B3aUMOCBSI3b MeXAQy HMMH. [Ipuumubl oOpazoBanus motepb. I[Ipupona moreps.
Oxota Ha Myny. MeponpusTus 1o HCKOPEHEHUIO IOTEPb.

HpaKTI/I‘-IeCKOG 3angaTue Nel. COBpeMeHHbIe ME€TO/JAbI IOBbIINICHUSA 3q)(l)eKTI/IBHOCTI/I
OpraHus3alvu Mpou3BoOACTBA.

Tema 1.2 Cucremsl Kanban, «TouHO BO BpeMsi», SUEUCTOE M IIOTOYHOE MPOU3BOJICTBO, BU3YATH3aIINS, K 1.2.
NHCTpYMEHTHI cucrema 5C, crangapTu3aims, yXoj 3a 000pyJoBaHHEM, ObICTpas MepeHanaaka 00opy10BaHusl. [IK 2.4
OepexITMBOTO K 2.6
IIPOU3BOJICTBA [IpakTuueckoe 3anarue Ne2 BepesinBoe MPOU3BOICTBO KaK CIIOCO0 MOBbIIICHUSA OK 01
3¢ eKTHBHOCTH AeSATEJIbHOCTH 0K 02
[IpakTnueckoe 3anatue Ne 3 3ammrTa npakTHyeckux pador 1-2; BbINOJHEeHHE TeCTOBBIX OK 04
3aaHui OK 05
Tema 1.3. Buapl noreps. Ilpuunnbl 4 cnocodbl 60ps0bI. Buas moteps. [lepenpon3BoacTBO TOBAPOB. OK 07
Buel moreps u Oxunanue cleayoei Mpou3BoACTBeHHON cTaauu. HeHyxHast TpaHCIOPTHPOBKA MaTEPHAIIOB.
CIIOCOGEI UX JInmawme stansl 00padoTku. bonbmre MexxonepauoHHblie 3anackl. HeHyXHbIe epeMeIeH s IO ICH.
yCTpaHeHHS JedekTsl mpoaykuuu Y IpaBieHUuE paboYrM MPOCTPAHCTBOM.
[Tpaktrueckoe 3anstue Ne4 MeToabl IMATHOCTHKH CKPBHITHIX OTEPh
Pa3nen 2. CucremMsl ynipaBjieHHusI U ONTUMU3ANMU MATEPUATbHBIMH OTOKAMH
Tema 2.1. BrlTankuBaronias ¥ BbITATHBAIOIIAS CHCTEMBI IIPABJICHUS MaTEPUAIbHBIMU TOTOKAMU: K 1.2.
Busr Mozeneit OCHOBHBI€ MIPUHIIUIIBI, IOCTOMHCTBA M HEJOCTATKU, CIIOCOOBI MOBBITIEHUS 3 (HEKTUBHOCTH K 2.4
yTIpaBJIeHus YIpaBJICHUS MaTEPUAIbHBIMUA TOTOKAMH. K 2.6
MaTepuanbHbIMH ITorok co3panus nennoctu. [lorox exMHUYHBIX n3zle.13m71 TTotok co3manus nennoctu. Onucanue } OK 01
HOTOKAMM IIOTOKAa CO3a4aHMsA ICHHOCTH. IToTox CANMHUYHBIX U3ACIINU. OpFaHI/I3aHI/I${ II0TOKAa CANMHUYHBIX U3JCIINH. OK 02
Hpez[nocmm(n H OCJIN CO34aHUA IMTOTOKA CAMHUYHBIX PI3,Z[CJ'IHﬁ. BperI BBIITOJTHCHUSA 3aKa3a.
KommoHoBKH pa60‘lI/IX SAYCCK. COBZ[aHI/Ie pa60q1/1x SAYCCK. HpeHMymeCTBa II0TOKAa CANMHUYHBIX OK 04
W3JeIui. OK 05
Tema 2.2 Bunpl 3atpaT Ha kauecTBO. Mogens Jxypana-deiirenbayma. Meron Kpocou. 3aTpatsr Ha OK 07
3arpaTsl Ha npouecc: KoHpopmHble W HekoH(opMmHBIE 3arTpaThl. Konuenuus BceoOmiero Osara uis
Ka4ecTBO U obmiectna (o I'. TaryTtn)

OTEpU




[IpakTuueckoe 3aHsaTHE NoS UHCTPYMEHTbI GepeKJIUBOr0 MPOU3BOICTBA 2
aKTU4YecKoe 3aHsaTue No aluUTa NPAKTHYECKUX padoT 3-4, BHINOJIHEHUE TECTOBBIX
IT Ne 6 3 oot 3-4, 2
3alaHuil
Pa3nea 3. CtaTucTHYECKHE METO/1a aHAJTU3A
Llens, 3amaum, 3Tambl, METOIbI W BHIBI KOHTpoJs. CeMb KJIACCHYECKHX HHCTPYMEHTOB: MK 1.2.
Tema 3.1. KOHTPOJIbHBIE JIUCTKH, auarpamma [lapero, NMpUYMHHO-CIICACTBEHHAs aAMarpamma, METOT K 2.4
Kiaccuueckye u | Paccioenus (ctpatudyKanus), THCTOrpaMMa, THarpaMMbl paccesiHus, KOHTPOJIbHbIE KapThl 2 MK 2.6
HOBBIE OK 01
CTaTUCTHYECKHE OK 02
METOIIBI HoBbie MeTO/IbI: IHarpaMma CpoJICTBa, IPEBOBHIHAS AMarpaMMa, CHCTEMHas TrarpaMmma, OK 04
KOHTpPOJIA JMarpaMMa pOJICTBEHHBIX CBs3€H, CTpEIOYHAS Uarpamma, KOPpEIsTHBHAs jJudarpamma, 4 OK 05
KauyecTBa
MaTPUYHBIC JUATPAMMBI
|y p OK 07
[Ipaktnueckoe 3ansitue Ne7 ®opMupoBaHHe KKOMAHIbI
2
npoiuecca
IIpomexyTounasi arrectanus (1u¢¢epeHuMpoBaHHBIN 3a4eT) 2

Bcero:
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3. YCJIOBHUA PEAJIN3AIIMU YYEBHOM TUCIUILIMHBI

3.1. JIns peanu3anuu nporpaMMbl y4eOHOM AUCHUILTUHBI JOJIKHBI OBITH MIPETyCMOTPEHbI
CJIEIyIOIINE CIIEIUAIbHbIC TOMEIICHUS:
Kabuner — 420 «Bbepeoiciugoe npouzso0cmeo»
OCHAIIEHHBIA B COOTBETCTBMUM ¢ 1. 6.1.2.1 o0Opa3oBaTenpHOi MpOrpaMMbl IO
cneyuanvrHocmu 19.02.11 Texnonoeuss npooykmoe numanusi u3 pacmumenbHo20 Cblpbs
3.2. UnpopMmannoHHOe obecnedeHne peajn3alui NPorpaMMbl
Jia peanuzanuu MporpaMMbl OUOIMOTEUHBINH (GOHI 00pa3oBaTENbHON OpraHu3aluu
JOJIKEH UMETh NIeYaTHbIC U/WIK 3JEKTPOHHBIE 00pa3oBaTeIbHble U MHPOPMALIMOHHBIE PECYPCHI,
JUTSL KCTIOJIb30BaHMs B 0Opa3oBaTenbHOM mporecce. [Ipu popmupoBanumn 6udianoreynoro Gonga
o0pa3oBaTeNbHOIl OpraHu3aluell BHIOMpPAETCsS HE MEHEe OJIHOTO U3JaHUS U3 MepeuHCICHHBIX
HUKE TEeYaTHBIX U3JaHUM M (WJIK) 2JIEKTPOHHBIX W3/IaHUN B KayeCTBE OCHOBHOIO, MPH 3TOM
CIIHICOK MOXET OBITh JIOTIOJIHEH HOBBIMHU M3IaHUSMH.
3.2.1. OcHOBHBbIE NIEYaTHbIE U3TAHUS
3.2.1. TleuarHble U3MaHUI
1.be3nynnas A.I'. bepexnmBoe nponsBoactBo/ yueonuk s CI10/ Kunopyce, 2022r. — 203
CTp.
2.Beiinep, M.T. UHCcTpyMeHTHI OepeKIMBOro Mpou3BoicTBa. KapMaHHOE pyKOBOJICTBO
1o npakTtuke npumenenus Lean. / M.T. Beiinep. — M.: Anbrmna [Tabarmep, 2015. — 160 c.
3.Bymek, JI.I1. bepexxnuBoe npousBoacTBo. Kak n30aBUTHCS OT MOTEPh U JOOUTHCS
npouseranus Bamei komnanuu / [[.I1. Bymexk, [I.T. Jlxxonc; mep. ¢ anr. C. Tynko. — M.:
Anberuna [Ta6mummep, 2017. — 472 c.
3.2.2. DaexkTpoHHbIe H3AaHUS (3TEeKTPOHHBIE pecypchl)
1.LeanZone.ru
2.Leanbase.ru
3.Leaninfo.ru
3.2.3. JlonoJIHUTEeJIbHbIE HCTOYHHUKH
1.Jxeddpu K. Jlaiikep. Hao Toitora: 14 mpuHIHUIOB MEHEI)KMEHTA BEAYIIEH KOMIIAHUU
mupa. Ansnunaa busnec byke, 2017 r.
2Macaaxn ~ Mmau. KAVJI3EH: Kimiou K ycriexy SIOHCKAX KOMIAHHH. AJTbIIHHA
busnec bykce, 2016 1.



4. KOHTPOJIb 1 OHEHKA PE3YJBTATOB OCBOEHMUSA

YYEBHOM JUCLUAILIUHBI

Pesynomamut 00yuenus

Kpumepuu oyenku

Memoost ouenku

3HaHuS:

-OCHOBBI TIPHHIIUATIBI
CUCTEMBI OEpEKINBOTO
MIPOU3BO/ICTBA,

- OCHOBHBIE METO/IbI
OpraHM3aIMK MPOU3BOJICTBA
Ha oCHOBe KoHuenuuu bII,

-OCHOBHBIE BU/IbI TIOTEPH,

ITonnoTa

OTBETOB,

TOYHOCTh

(hOpMYITHPOBOK,

He MeHee 70% npaBHIBHBIX
OTBETOB

AKTyaJ'IBHOCTB TCMBI,

Texymmii KOHTPOJIb Y CTHBIN
onpoc, HabJoIeHNE
AKTUBHOCTH y4aCTHS B
KOMaHJIHOH paborTe,
MIPUHATHE MTPABUIIBHBIX
pelIeHU IPU Y4aCTUH B
TPEHHUHT€, AKTUBHOCTh
y4acTHs B TPEHUHIaX U

UX UCTOYHUKU U CIIOCOOBI AJCKBATHOCTb KOJIJICKTUBHBIX (1)OpMaX
UX YCTpaHEHUS, pe3ynbTaToOB paboTHI;

-pa3JIMYHbBIE BUIBI IMOCTaBJICHHEIM LICIISIM, -OLICHKH PE3yJbTaTOB
CTAaTUCTUYECKUX METOIOB aJIeKBaTHOCTH CaMOCTOSITEIIBHON paOOThI
KOHTPOJIS, IIPUMEHEHUS (mokmanos, pedeparos,

-cuctemy 5C, MeTO npodeCCHOHAIBHON TEOPETUYECKOMN YacTu
KpacHbIX sipIIBIKOB, TEPMHUHOJIOTUHU MIPOEKTOB, YICOHBIX

-IIpaBUJIa MOCTPOEHUS WCCJICTOBAHUM U T.1I.)
IIOTOKOB CO3JIaHUs [IpoMexxyToYHas aTTECTAIUS
LICHHOCTH U B (popme 3auera (1o
CITIOCOOBI MX OIITUMHM3AIUH,
3HaHus: ITonHoTa Texynuii KOHTPOJb Y CTHBIM

-OCHOBBI TIPUHITUIIBI OTBETOB, onpoc, HabJoIeHNe
CHUCTEMBI OEPEKITUBOTO TOYHOCTH aKTUBHOCTH y4acTHS B
IPOM3BOJICTBA, (hOpMYITHPOBOK, KOMaHJIHOH paborTe,

-OCHOBHBIE METO/IbI
OpraHu3aIy MPOU3BOJICTBA
Ha OCHOBe KoHulenuuu bI1,

-OCHOBHBIE BU/IBI TIOTEPH,
WX HCTOYHHKHU U CIIOCOOBI
WX YCTpPaHECHHUS,

-pa3JIMYHbIE BUJIbI
CTaTUCTHYECKUX METOJIOB
KOHTpOJIS,

-cucremy SC, meton
KpacHbIx sipIibIKOB,

-IIpaBUJIa MOCTPOEHHUS
MMOTOKOB CO3IaHU
LIEHHOCTH UCIIOCOOBI MX
ONTHMU3AIUU,

He MeHee 70% mpaBHIIBHBIX
OTBETOB

AKTyaJTbHOCTh TEMBI,
aJIeKBaTHOCTD
pe3yJIbTaToB
IIOCTAaBJICHHBIM LICIIAM,
aJICKBaTHOCTD
MMPUMCHCHUA
npodeccuoHaNBHOMI
TEPMHUHOJIOTUA

MIPUHSATHUE TPABUITBHBIX
pelIeHni IpU y4acTHH B
TPEHUHTE, aKTUBHOCTh
y4acTusi B TPEHUHTaX U
KOJUIEKTUBHBIX (hopMax
paloThI;

-OLIEHKH PEe3yJIbTaTOB
CaMOCTOSTENILHOM PabOTHI
(moknamoB, pedepaTos,
TEOPETUYECKON YacTH
MIPOEKTOB, Y4EOHBIX
UCCJICTOBaHUM U T.JI.)
[TpomexxyToUyHas aTTecTaims
B (hopme 3aueta (10
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